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ine iiooorable Fermii Gordon 
.yirector 

Bureau of the Budget 

& shing t o* . , -G. G. 

,-ear ..v. r. Gordo a: 

I have reviewed the Bureau’s tentative allowances for FY 19&5 
of dollars and manpower reductions from the Central Intelligence 
.Agency's original estimate, I herewith propose several acjustmertta 
to the Bureau's tents tive allowance to provide san e increase In those 
amounts propos ed for regul ar operations, in essence* our new 
£i.? ares provide | |c*v*r the Bureau's proposed allowance 

for til important Covert Action programs recently discussed with you, 

(2) an important new undertaking in the coordination and production 
of intelligence in the foreign missile and space analysis field, and 

(3) for needed covert collection programs, i hi* is partially offaet 
by a reduction in the Bureau's recommended figure for restoration 
to the Reserve tor Contingencies. I propose to take steps in the 
remainder of FY 11*4 which should result in savings that can be used 
to compensate for this reduction in the Reserve restoration. 

i have accommodated these changes wi t h in the personnel 
figures proposed in your tentative allowance. 


t would hope that you can give the Agency proposal your sup- 
port in recommending it to the President. 
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The initial preliminary estimates for FT 1965 total*d| 

X reduced these in our long-range projection of last spring 
land then again to our present budget request of 
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require a serious assessment and involve considerable reprogram- 
riling within the Agency, To this end I have instituted additional 
management actions within the Agency which I mb confident will 
result in further savings sad absorptions sufficient to accommodate 
the target objective and yet continue that flexibility so essential to 
the CIA mission. Among these sre: 

--a frees* mx the entrance an duty of additional personnel: 

--a re -examination of all per sonnel ceilings; 

— a re-examination of all overseas activities: 

-- an intensive re -assessment of demands placed on service 
and support elements (c. g. , cable traffic, security checks, 

printing); 

» virtual stand -down in plans to expand certain aspects of 
the Agency’s programs in communications, photo interpre- 
tation, research and development, paramilitary operations 
anti air support; and 


— deferral or curtailment of new efforts in the SJEOINT field. 


In addition, £ am conducting a pacific series of investigations 
into management practices, and £ have strengthened the mechanism s 
for control over the allocation of Agency resources, both money and 

manpower. 

attached is a revised schedule for FT 1965 which reflects the 
Bureau's tentative allowance for this Agency, my proposal for adjust- 
ment thereto in response to your memorandum of 11 December. 
Inasmuch ae we hau only a very short time to study the Bureau's 
proposals before submitting this schedule, you will appreciate the 
iveeti for further coordination and discussion among appropriate officers 
iif our respective staffs as to the specific reductions. 


Ancerely, 


j.*h*» A. Jvt cCone 
iJirector 

Original & 1 - Addressee w/att (handcarried evening of 12/13) 
1 - DCI w/att 1 t^DDCI w/att 1 - D/BPAM w/att 
1 - ER w/att \A - Executive Director -Comptroller w/att 
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